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Should Your Next Desktop Be Virtual?   
by Steve White, VP Government Programs, Yorktel 
 
The  case  for  a  virtual  desktop  solution  is  stronger than  ever  in  todayôs hybrid workplace where cost-control,    
continuity, compliance, and cyber security are essential.  
 

Although thin-client and virtual desktop solutions have been around for decades, todayôs 
cloud-based virtual desktop services offer new twists and merit broad consideration.      
Hardware and IT infrastructure support costs are not necessarily the most important reason 
to consider a virtual desktop solution, but the cloud virtual desktop can extend the life of       
existing PC hardware by years, and when new hardware is eventually needed, less expensive 
hardware can be used.   With a virtual desktop the órealô compute-power is in the cloud and is  
dynamically adjusted to transient need. 
 
Microsoftôs Azure Virtual Desktop (AVD) is included with the G3/E3 amnd G5/E5 O365   

licensing many organizations use, making Virtual desktop services widely available.  Access to Azure Virtual 
Desktop (AVD), is via almost any PC, laptop, tablet, or mobile phone with a display, input device and mouse/
pointer  with  a  broadband  connection.   AVD  environments  have  an  effectively  unlimited  capacity  and  are            
designed for high availability. 
 

Virtual   desktop  
solutions    are 
highly   secure. 
The     desktop  
configuration is 
tied  to  a userôs 
identity      and   
typically one of 
several    pre-
defined virtual 
desktop         

configurations are used, matching the userôs job-role.  
An authorized IT  administrator  can  modify  a userôs 
AVD configuration on-the-fly.  Access to a desktop  
profile requires the user to  authenticate according to 
the organizationôs policies.  Organizations can restrict 
access to applications/websites, and precisely control 
sharing among  departments, employees, contractors 
and external   users.   Access can be shut down           
instantly in the event a device is lost or a userôs access 
has to be terminated.  Everything about the userôs 
desktop stays óin the cloudô and can be kept within a 
region/country, if necessary for compliance reasons.  
Additional controls are  available to which, if any, files 
can be copied to a machineôs local disk and how/if 
USB/removable  devices can be used.  The data and 
screen information displayed on the user device is   
protected in transit by strong end-to-end transport  
layer encryption (TLS, no VPN application needed).   

 
continued on page 2 
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OBSOLETE REASONS TO    
ISSUE A NEW LAPTOP: 
My PC wonôt run the new software. 
I need to load/run my reports faster.  
I do edit a lot of video and image editing 
I work at home and/or travel a lot. 
I have a ton of large files to store/archive. 
I spilled my drink and my laptop got fried. 
My laptop was stolen from my car. 
My dog ate my laptop! 



Should Your Next Desktop Be Virtual? (continued) 

 
Whether virtual desktop services save money is a common question.  The answer of course is, it depends.  The 
outcome of the comparison depends on which factors get included in the comparison, and then the number of 
users, job roles, virtual desktop configurations and patterns of use all come into effect. A business-class laptop 
typically costs $1500-$2000 today and will last about 4 years (unless its life gets extended as a virtual desktop 
access device.)   An Azure Virtual Desktop costs ~$35/user/mo., or about $1,650-$2,000 over 4 years, before  
applicable usage charges. 
 
Virtual desktop manager services simplify the operation and maintenance of AVD, providing near real time 
visibility to AVD status and usage costs.  The cost of the desktop manager subscription can be offset by       
savings in Azure consumption and IT support.  Yorktelôs Azure Virtual Desktop Manager service also includes  
Expert assistance with AVD set up and deployment. 
 
Today, organizations of every size should consider using virtual desktop services.  The reduced IT support 
costs, extended hardware lifecycle, reduced endpoint and infrastructure maintenance costs and                      
improvements to compliance and cyber security posture offer significant advantages.   
 
 
 
 
 
 
 
 
 

Why Having Backups Is No Longer Enough   
 
Approximately 50% of ransomware attacks and breaches fielded by the Unit 42Ê Incident     
Response team result from a common culprit: attack surface exposures. 
 
Ransomware is no longer simply about encrypting files and asking for Bitcoin. New harassment tactics and 
double and triple extortion make the traditional advice about maintaining backups insufficient. For            
example, the Unit 42 Incident Response team saw data theft in about 70% of ransomware      
incidents involving negotiations (up from about 40% in mid-2021). 
 
Download the 2023 Unit 42 Ransomware and Extortion Report to understand the threats you face, 
including: 
 
¶ Ransomware and extortion trends and predictions. 
¶ Most-targeted industries.  
¶ Best practices to protect your organization. 
 
If you would like to have a discussion about Unit 42 or the report please contact  
aschowdhury@paloaltonetworks.com to schedule  a meeting. 
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HUD Announces $5 Million Available To Help End Youth, 
Family Homelessness 
by SAMHSA Region II 
 

 

FUP is a program through which PHAs that partner with PCWAs and CoCs provide Housing Choice Voucher 
(HCV) assistance to two groups: 
 
¶ Families for whom the lack of adequate housing is a primary factor in the imminent placement of the     
family child, or children, in out-of-home care; or the delay in the discharge of the child, or children, to the 
family out-of-home care; and 

 
¶ Youth at least 18 years and not more than 24 years of age (have not reached their 25th birthday) who left 
foster care, or will leave foster care within 90 days, in accordance with a transition plan described in      
Section 475(5)(H) of the Social Security act, and are homeless or are at risk of becoming homeless at age  

      16 or older. 
 
PHAs administer the FUP in partnership with PCWAs who are responsible for referring FUP families and 
youths to the PHA for determination of eligibility for rental assistance.  Once the PCWA makes the referral the 
PHA places the FUP applicant on its waiting list, determines whether the family or youth meets HCV program 
eligibility requirements, and conducts all other processes relating to voucher issuance and administration. 
 
There is no time limit on FUP vouchers issued to families.  FUP vouchers issued to youth are limited to 36 
months unless the youth meets the requirements to receive an extension of their voucher assistance under the 
Fostering Stable Housing Opportunities (FSHO) amendments.  Under FSHO, FUP youth may receive up to  
an additional 24 months of voucher assistance if they meet certain requirements.  In addition to rental          
assistance, supportive services must be provided or secured by the PCWA to FUP youths for 36 months;       
examples of the skills targeted by these services include money management skills, job preparation,              
educational counseling, and proper nutrition and meal preparations. 
 

HUD's mission is to create strong, sustainable, inclusive communities and qualityaffordable homes 

for all.  More information about HUD and its programs is available at www.hud.gov and           

https://espanol.hud.gov. 

You can also connect with HUD on social media and follow Secretary Fudgeon Twitter and         

Facebook or sign up for news alerts on HUD's Email List. 
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https://www.hud.gov/
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https://www.hud.gov/program_offices/public_affairs/socialmedia
https://twitter.com/SecFudge
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https://www.hud.gov/subscribe/signup?listname=HUD%20News&amp;list=HUD-NEWS-L
https://www.hud.gov/coronavirus
https://pave.hud.gov/


Unlocking Statewide Workforce And Supply Chain Benefits 
Through The Offshore Wind Industry 
by Damian Bednarz, Managing Director, Attentive Energy 
 
As New Jersey seeks to build a sustainable future and meet its climate and clean energy goals, the offshore 
wind industry presents a remarkable opportunity for partnership with counties on economic and workforce 
development. Beyond addressing the urgent need to combat climate change, the development of offshore 
wind can catalyze economic growth, create jobs, and establish a robust local supply chain. By embracing this 
emerging industry, county governments can position themselves at the forefront of clean energy innovation 
and secure a prosperous future for their constituents. 
 
New Jerseyôs target for 11 gigawatts of offshore wind and accompanying infrastructure investments will result 
in job growth across numerous sectors of the stateôs economy, including construction, manufacturing, and 
professional services. In 2030, New Jersey is projected to see approximately 20,000 new jobs related to      
offshore wind, from both in-state and regional demand, according to the New Jersey Economic Development 
Authority (NJEDA). The state is already nationally very well positioned in terms of education, innovation, and 
market opportunity.  
 
That is why the Attentive Energy team has been on the ground in New Jersey for more than four years. Our 
team has prioritized engaging with small and medium sized businesses early and often through supplier      
forums and informational sessions for MWBEs; participating in collaborative efforts to establish training    
programs between academia, government, and the private sector; working with labor and community-based 
organizations to advance pathways of opportunity in the skilled trades; and supporting research on                
biodiversity and marine life.  
 
Attentive Energy recently initiated a statewide survey for small/diverse business and nonprofits to evaluate 
the challenges and business development pathways for these groups to enter the offshore wind industry. The 
survey launch follows the New Jersey Board of Public Utilitiesô  release of its third offshore wind solicitation. 
These surveys are forward thinking in their intention to identify a pathway that increases participation from 
social equity populations in offshore wind and serve as a resource for the entire industry. The survey is open 
through June 30, 2023 and can be accessed at https://www.businesssurveygrants.com. There is a unique    
opportunity to get this industry right from the start and create opportunities for all communities in New      
Jersey to access this generational opportunity. We look forward to sharing our insights and survey findings 
with the economic development community across the state and wider U.S. offshore wind industry. 
 
Attentive Energyôs efforts mirror the cross-cutting initiatives that NJEDA is leading on to identify and address 
workforce gaps in offshore wind. For example, NJEDA has established a Supply Chain Registry to facilitate 
connection between suppliers and developers; the NJ Wind Port, a purpose built port facility in Salem     
County; and the NJ Wind Institute, a national model for education, research, innovation, and workforce      
development program. 
 
 
What does this mean for county governments? First, the offshore wind industry offers a unique chance to   
nurture a robust local supply chain within the state. Counties that actively engage in developing their local 
supply chains for the offshore wind industry will position themselves as key contributors to the state's           
renewable energy infrastructure. A localized supply chain helps minimize the carbon footprint associated with 
logistics, it enables faster project implementation, and can encourage the growth of local manufacturing,    
fabrication, and distribution. 
 
 

 
continued on page 5 
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Unlocking Statewide Workforce And Supply Chain Benefits 
Through The Offshore Wind Industry (continued) 

 

Similarly, counties can collaborate with developers, governments, and educational institutions to establish 
and support workforce development programs aimed at enhancing needed skills through job training,         
vocational education, and apprenticeships. Getting the word out and sharing best practices between county 
governments and relevant institutions seeking opportunities in the offshore wind industry is critical in      
making sure this industry is domestic and accessible for New Jersey in the years ahead. 
 
By actively participating in shaping the industry's framework, county governments can ensure that the          
interests of their communities are represented, while creating an enabling environment for sustainable       
economic growth. 
 
To learn more about Attentive Energy in New Jersey, please visit attentiveenergy.com 
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NJAC Save the Dates! 
 

NJAC Virtual Workshop 
July 12, 2023 

 
NJAC Virtual Workshop 
September 13, 2023 

 
NJAC Virtual Workshop 
November 1, 2023 

 
NJAC Year-End Summit 
December 15, 2023  

https://attentiveenergy.com/


 
 
 
 
 
 
 
 
Associate County Counsel  - Monmouth County 
 

The County of Monmouth is seeking an experienced professional to serve as an in-house Associate County 
Counsel.  The Associate County Counsel works under the supervision of County Counsel who serves as the 
chief legal advisor to the Monmouth County Board of County Commissioner.   The Associate County Attorney 
is a trusted legal advisor that performs highly responsible and complex, legal work in a large government    
environment with shifting priorities.  The employee delivers legal services to the Board of County               
Commissioners, Constitutional Officers, Departments and other Boards and Commissions.  The Associate 
County Attorney specializes in certain legal fields and assignments including matters of substantial               
importance while using creative solutions and sound judgement.  Salary range is competitive depending on 
experience and qualifications.  Please send a confidential cover letter and resume electronically to the        
Monmouth County Administratorôs office at Geri.Elias@co.monmouth.nj.us.  The County of Monmouth is an 
Equal Opportunity Employer. 

 
Director of Human Services  - Monmouth County 

 

The County of Monmouth is seeking an experienced human services professional to serve as the Countyôs 
next Director of Human Services. Under direction of the Board of County Commissioners, and reporting to 
the County Administrator, the Director of Human Services is primarily responsible for the management and  
oversight of all activities and operations performed by the Monmouth County Department of Human         
Services. The Department includes the Division on Aging, Disabilities & Veterans Services, Division of         
Behavioral Health, Division of Social Services, Division of Juvenile Detention Alternatives (JDR), Office of 
the County Adjuster, and the Division of Workforce Development. Specific duties include, but are not limited 
to, annual budget preparation, community needs assessment, contract administration, employee relations, 
grant and fiscal management, policy and procedure development, program monitoring and evaluation,     
public outreach, staff supervision, and timely completion of benchmark or performance outcome reports in 
accordance with all federal and state requirements. The Director of Human Services also serves as the           
co-chair of Monmouth ACTS (Assisting Community Through Services) and is responsible for the                  
development and implementation of all related initiatives and programs. Bachelorôs degree in business       
administration, psychology, public administration, social work, sociology, or related field. MBA, MPA or 
MSW preferred. Five years of full-time senior level management experience in the delivery of human or     
social services programs for a county,  municipal or state government agency or a 
larger community-based organization. Must possess effective communication,       
interpersonal, organizational, and technology-related skills. Salary range is          
competitive depending on experience and qualifications. Please send a confidential 
cover letter and resume electronically to the Monmouth County Office of the County 
Administrator at Geri.Elias@co.monmouth.nj.us by no later than 4:00 pm on        
Friday, June 16, 2023. The County of Monmouth is an Equal Opportunity             
Employer. 
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NJAC Conference  
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