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Buil ding Public Trust Through Tr a
by Shari Williams, Content Creator, GovDeals
Residents today expect more visibility into how publ
retired fleet vehicle, surplus equi pment, or unused
j ust as much as the outcome. I n an era where accour
surplus management is no | onger optional. It i s expe
Why Transparency Matters
For many municipalities and public agenci es, surpl u:
Today, it has become part of a | arger conversation
stewardshipfohdéedxpayeur ces.
Residents increasingly want to understand:
9 how public assets are being sold
9 whether the process is fair and competitive
7 how agencies ar e saxmidmidz irreg otuaxpayer
7 what | evel of oversight exists throughout the proc
That shi ft in expectation is pushing agencies to reE€
Communities want confidence that public assets are
processes with | imited visibility. l nstead, they exp
A More Visible Sales Procll—e2=aYV T - EA
_ . d ' h - Pg. Building Public Trust
e continue gr ow 0 ]
hel ped create a more tr S \Iz?;zfjgz)?nle SO\r/ti\le\leME?nLe?
surpl us sal es. Asset s cqP 9 - ) _u if
audi emda,di ng activity i|lPg. Modernizing NJ Count)
participation is no longgqPpg. BESU p
buyers. Pg. Thank You Corporate HHo
This visibility helps cr Pg. BJAC Conference Phot ¢s
accessible and accountabllPg. BMJAC Conference Phot ¢4
surplus assets being sol|lpPg. NOAC Conference Phot 0s
online auctions a]low agepg_ MRA Annual |l nter NETwak
open and competitive procpg_ Ipusted Advisors To Pu
Pg. NACo Webinars
Pg. Nationwide
Pg. M&6ssage From The Exec¢u
Pg. BE8ents & Holidays
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The Feder al Gover nment | s Not Pi
Thas Your Job
by Megan Ol son, VP of Marketing, Polimporphic
Il n March, the White House released its National Al
clear message for | ocal government: you are on your
The framework preserves state and | ocal control 0\
mandated standards. No required audits That me ans
vendors. Your agency has to decide, and the stakes ¢
Choosing Al i's not the same as buying |l egacy softwar
Al Vendors Are Not Created Equal
The Al mar ket i's crowded. Vendors are everywhere, ;
standard procurement does not fully cover, includincg
Government exposure is dif f@erhlntf.aiWhse,n iat pirsi vaa tsee rcvoir
system gives incorrect information about benefits o
|l egal one
Vendors who understand this difference are worth yol
real ondi tions
Questions That Actually Matter
Mo s t endors wil | claim accuracy, security, and eas
better questions.
Who owns the data, and what happens to it? Ask if t
what happens when the contract ends. I f answers are
Can the system explain its outputs? I f something goec¢
You should be abl e tlonoxausdyistt ednesc i asri eo nred ta 8d wigtkastelr e/ i fcars
l's it built on your content or generic information?
the system reflects your policies and stays current .
What does i mplementation really | ook | ike? Demos ar
agencies and ask what broke and how the vendor respc
What Happens | f You Get It Wrong
The risk does not show up I mmedi ately. It appears |
compl aints surface.

continued on
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The Feder al Gover nment S Not Pi
Thast Your Job.

(continued)

Switching vendors is costly and disruptive. The tim
the consequences affect public trust, not just oper:
A Practical Starting Point

You do not need a perfect process to begin. Start wi

Use a consistent set of questions for every vendor.

Require a proof of concept using your data, not a de¢
Talk to peer agenci es. Direct experience is often m
The feder al gover nment has given you the authority
responsibility begins.

Pick carefully. The public is watching.
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Study With The Leader I n Online E

Thomas Edi son State University

EDUCATIONAL BENEFITS

FOR NEW JERSEY
PUBLIC SECTOR EMPLOYEES

LI VE WEBI NAR
We d n day, June 3, 2026
1: T

Registr £t i @ERFE

(bit.ly/ pub)Yicsector 626

This infor mat iwyd | mehentwentgo :
f Fund your education
T Find time to finish your degree
T Receive college credit for prior course W

Come with yourdweuenstlilorhsave a | ive Q&A!

Cald make the?Wekinédree 16 &chedabpfeoora nmiomeentilnf or r

S v

Let us know what educati onal or I nf
| i ke publi sHNEACIi n_theB™ °

Cont act Loren Wi zman, Director of
( 609) -3349%47

WWW. njac. org 6



https://zoom.us/webinar/register/WN_opp2dcoUSNG4R5ucvsIcuA#/registration
https://zoom.us/webinar/register/WN_opp2dcoUSNG4R5ucvsIcuA#/registration
https://bookings.cloud.microsoft/book/ScheduleanAppointment@tesc365.onmicrosoft.com/?ismsaljsauthenabled=true
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Thank You to our Corporate
More Conference Photos Fol |l dwirreg
';’;\
/’“\
¢ 0JCTSO|UtI0nS

SECURITY, COMMUNICATIONS

\‘ ‘,&NETWORKING
N “0 P 4

FOURS LEAF

Federal Credit Union

ZSD
Horlzon|® VA" @'
@ Health Insurance Funds
Powered by PERMA

o\ ALMABANK

Nationwide®
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NJAC Conference Haotos Click
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Joi n MR A |l nternati onal at our A |
Event! I |

by Yvonne Ha, Marketing, MRA International
Wher:e Ocean Pl ace Resort in Long Branch, NJ
When Thursday, July 16th

Ti me 8: 00 3a ®Om

Join us for an exclusive annual event by the beach t
an open, relaxed environment.

Our Annnutaelr NET woervkeinntg i mmer ses professional educator
ent husi asts to-lexapl oage tiredhdst raymwd topics that are a
sector OQur event aims to bring innovative t echln2ol o
Hi gher Educati on, and State & Local Government org
net working, and coll aboration.

Pl ease register for the event on our website:

https:// www. mrainternational .com/inw2026

MRA I nternasianalkading technodododgd edPePowamdSar wiad a
with over 20 years of experiencekpyoveduhgsunhoquhbelf

For more i nf orprhaetaisen contact the MRA Sales Team:

Emaaslal es @mr ai nt ernational . com

Phone: (-0992Yy 222

INTERNATIONAL

WWW. nj ac. org 11
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PKA Technologies, |Inc. Trusted Ad

by Nicole Buccola, Marketing Associate, PKA Technol ogi es, I

Assummer apptrhideeaa® & A echnol sdgpiokBmnrgwa@ednnewt itingbkiector
| eadentdechnpltofesatwma) emdustriyhd&seat s

Fi rBKAvi beatt entdn@UfNYTechnol ogy CoinfiakenPkadud®&iflLdTohm s
annuwalt hebrriinnggs bhogekthherman gmv er ntmeeanht n oll edagdyeat iss ctuhdema t e s t
i nnovatybessedvuraittesgf east modeuneaatdiignt,tralnsf oin mati an i
shaptinfeut af eglhlebect or .

PKA sxcitteemlgagreonver sati bhe avtodmhdmiglhogygcapdaaedionsi g
sol uttihdaredop gani 2 apir@iwvEei csternecryg € b a raintlyet t ert hseEormrmuni t i e

Shortl yhrrKAeawn héaddPEDIi sco@2i6h a¥e gfarsalnu nleb

18HostleyHew!l ett PrattkrmapddPiEDe scadawenre ft he | nddpursetmiyeerc hnol o
confer srmoevc,asdwnwgncemaAlt sy bradldoundet wor kd ynlge r s e a o ddiatt ya,
managemeéret .eovfefrmp por ttuaa ltlyalveo t gne ee s p |l eomeer gtiencghnobadi e
brimagokal ubBbbwewl edgahmhe h@aumtower nmepubbrotdor organi zat
todsEdyt hal | wintgcleosnf i dence.

usatdevdi sor psleicit or or ganiNzalteirosnesyl eaycorfdiddsAs e mai ns ¢ o mmi
| pc mgnatgye nanio@e r ni zenvtihreonrmenmsai wthad ec ngietsy ,] i ency,
er ateixcredll edoewventi e atlhedskeKA eatnet ay hf@dér efoi omtov at i c
donti nue tdledxipweeaatnissrxd utoiuoc ost omedris.

®» o~ >
ST Q®
mﬁ

Wel odlor wa@dnne ot itpfagr t mcairss om@flie ] | odustry prtohfreosusd Hocauatl
mo n tihf. dyloemt t e nediitnbigee wé@l, ov beppor ttuenaetyndi s chuostsec hnol ogy
Ssuppyaur or g@éaoad alasrhyeermh e ad .

Contwwas( 8483pD170Sol uti ons@pkatech. com

Froanolua PKA echnolwegii 8 ¢r y oenxec iani anrgtu mme r !

ka :cech

IT solutions

WWW. nj ac. or g 12
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NACo Webinar s

Leveraging Opioid Settlement Funds for F ppor
Counties
Monday, June 8, 2026
1: 00 -p-0M0 p. m. ET
Counties across the country are workin nd
their residents with substance use diso ogni
recovery continuum of <care. his webinar will highl
opioid settlement funds to support housing initiatd.i
all owabl e uses of settl ement funds, the session wi
considerations and opportunities t o fund housing
For more inforemaénbnpagesit the
Bal ancing Public Meeting and Records Transparency Ami
Thursday, June 11, 2026
2:00 -B: M0 p. m. ET
Publ i c meetings and publ i c records are dkbsgsentnidat o
environment, public servants are often navigating el
we | di scuss three connected realities: curtailing v
of ficial and staff per sonal i nformati on, and safeg
records) while stild/l meet i nigl | elyade opd agtaitec dainsapgmpmo
and continuity in public meetings; respond to risi
wi t hout overwhel ming staff or eroding trust,; and a
controls so transparency is preserved without incre:
Regi ke @e
From Concept to | mpact: How Counties are Successfull
Monday, June 22, 2026
1: 00 -p- M0 p. m ET
Al is transforming county government, but responsi
2025, the New York State Association of Counties (N
how can counties objectively evaluate Al -wonnll dé¢ ffiotr"
answer became the GowAltksiTmdsAmackytafifcatsiton fr amew
government , | aunched in the spring of 2026. I n t hi s
workgroup wi |l share the process in building this
counties nationwi de.
Redikeee NATIONAL

I EEEE ASSOCIATION

o/ COUNTIES
-

- s
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https://www.naco.org/event/leveraging-opioid-settlement-funds-housing-supports-strategies-counties
https://member.naco.org/web-registration/?id=18a26fd3-ca2e-f111-88b4-6045bd015671
https://member.naco.org/web-registration/?id=3686ac5e-4059-f111-bec7-6045bd0152ac
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457(b) retirement plans , —
 § ZRENACo.

Our valued partnership “ N

4:@‘

helps provide retirement
solutions for America’s workers

The National Association of Counties (NACo) and Nationwide® are
unified in our mission to help county leaders find better retirement
solutions for their employees. Together we’ve achieved a lot:

More than More than More than
e [ ]
425,000 $24 billion 40 years
current participants in assets of partnership
Nearly More than
[ ] e
3,000 1.5 million
participating employees and retirees
counties and county served over the years
jurisdictions

For more information, contact:

Matt Ring, Program Director

609-500-0205; RINGM3@Nationwide.com

Nationwide Retirement Solutions and Nationwide Life Insurance Company (collectively “Nationwide”) have
endorsement relationships with the National Association of Counties (NACo). More information about the
endorsement relationships can be found online at nrsforu.com.

Nationwide and the Nationwide N and Eagle are service marks of Nationwice Mutual Insurance Company.
© 2022 Nationwide NRM-21961M3-NX (12/22)
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